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Pine Hill CSA Minutes 
 
Pine Hill Cafeteria 

December 6, 2018 
 
Present:  

Dr. Barbara Brown, Rachel Cohen, Molly Cullum, Kaitlin Dunham, 
Megan McGonigal Edgar, Lynn Frigiani, Katie Garvey, Allison 

Gullingsrud, Amanda Hoffman, Hannah Ireland, Jackie Kleiman, Lauren 
Leahy, Nikki Miller, Kate Potter, Christina Robida 
 

Absent: 
Tyler Hoffman, Angie Johnson, Jennifer Lymneos 

 
 
Approval of November 1, 2018 Minutes 

 
EMAIL VOTE: Motion to approve the November 1, 2018 minutes of the 
CSA was approved by the majority of board members, as captured via 

email to CSA co-presidents prior to the December 6, 2018 meeting.  
 

 

Call to Order 
 
VOTE: Motion to open the December meeting of the CSA. Motion 

approved. The CSA monthly meeting was called to order 9:04 am.  
 
 

Auction Update – Lauren Leahy 
 

The auction will be held at the Wellesley College Club. Lauren and Tara 
are building committees. Lauren described the committees and the 
volunteers for each committee. Volunteers are still needed for some 

committees.  
 

There will be a focus on corporate sponsorships this year, as a way to 
boost fundraising. Lauren described the sponsorship levels. Board 
members discussed the sponsorships and made other fundraising 

suggestions. 
 
The board thanked Lauren and Tara for their hard work. Planning seems 

to be getting off to a good start.  
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Principal and Vice Principal’s Report – Dr. Brown and Allison 
Gullingsrud 

 
The faculty met yesterday for professional development. The presenter 

was Angela Hanscom. Dr. Brown thanked the parent Challenge Success 
representatives for setting this up. Dr. Brown described Angela’s work 
and said that the teachers were enthusiastic about it.  

 
This is the time of year for preschool applications. Planning for 
kindergarten enrollment begins soon, as well as planning for grade-level 

staffing, space usage, and budget development. 
 

The Pine Hill Promise initiative has been working well and fostering the 
school community’s commitment to building a climate of care. The board 
thanked Dr. Brown and Allison for their work with the Pine Hill Promise.  

 
A Scheduling Committee is being assembled to work on how to create the 

best learning experience for students next year. The committee has seven 
people, including representatives from all grade levels and a specialist. 
One goal is to have a rhythm at each grade level with 20-30 minutes of 

no new instruction so that teachers can work with kids to challenge 
them further, repeat instruction and/or help students that need a boost.  
 

 
Enrichment – Kaitlin Dunham 

 
January 11th will be a Harlem Globetrotter. March will be an a cappella 
group - Lynn submitted a grant to the Sherborn Arts Council for half of 

the amount of this.  
 
The second, first and fifth grades had grade-level enrichment programs 

in December. The year is a little more than halfway booked, so Kaitlin 
will be checking with teachers about what they want for their classes for 

the rest of the year.  
 
 

Volunteers – Katie Garvey 
 

Katie will touch base with Cascia about raffle baskets in January. Katie 
is going to try to simplify the process of filling out the forms for raffle 
baskets to encourage more participation. 

 
 
New Families – Hannah Ireland and Nikki Miller 
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Two new families attended the event at the Heritage with some board 
members. The open rate for the email was good, but still a low turnout.  

 
The board discussed other options for new family events in the spring 

and next fall. The board expressed support for continuing new family 
events regardless of participation levels.  
 

 
Metco - Kate Potter 
 

One Pine Hill Metco student has left the program. The schedule was not 
working for the family. 

 
The Metco Scholarship Fund: A couple of years ago an anonymous family 
donated seed money to start a scholarship fund for Metco students who 

graduate from Dover Sherborn High School. They have now given five 
scholarships. This is the third year. The initial fund value has more than 

doubled but is still not a lot. This is Dover Sherborn’s 50th year with 
Metco. In early spring there will be banners celebrating the 50th 
anniversary and there will be a fundraiser at the Dover Legion in early 

April. 
 
A note about the CSA auction fundraiser: Several years ago, Kate helped 

run the auction while she was also a volunteer on the School Committee, 
which was working hard to negotiate new teacher contracts. That year, 

no teachers attended the CSA auction in a planned boycott. The same 
parent volunteers who were organizing the auction were also working to 
negotiate good contracts for the teachers. The parents were working on 

behalf of the teachers, and so the boycott seemed like a hurtful and 
misguided tactic. To that end, Kate hopes teachers will recognize the 
value of the auction, which is the CSA’s largest fundraiser, and attend 

the auction this year. Each year parents purchase tickets for the 
teachers, to encourage them to attend. Other board members also 

expressed a hope to see more teachers at the auction this year.  
 
 

Events – Megan McGonigal Edgar and Jackie Kleiman 
 

The next event will be Friday, March 15th. The theme will be “Minute to 
Win It.” Preregistration will be required so that teams can be formed. 
There was discussion about having parents or teachers demonstrate one 

of the games at all school meeting to generate enthusiasm for the event. 
This will be a low-cost event.  
 

 
Treasurer – Amanda Hoffman reporting  
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Tyler sent out the financials, which follow what was budgeted for this 

year so far. Please direct any questions to Tyler or the CSA presidents. 
 

 
Communications - Rachel Cohen 
 

Jen will resend the link for the survey for the “Meet the Board” profile. 
Board members will be able to review their own write-up.  
 

Jen is updating the website. 
  

The open rate for the newsletter falls to about 40% this time of year. 
There was a discussion about how to increase the open rate.   
 

 
President’s Report – Molly Cullum and Amanda Hoffman   

 
The Cherrydale fundraiser raised $6,500, which is $1,500 more than last 
year. The ship-to-school saved $1,000. Almost everything has been 

picked up.  
 
The Nosh and Grog fundraiser did not have a good turnout. The revenue 

has not yet been reported. The board discussed this event, including the 
location, timing and publicity for it. Molly brought flyers to the school 

before the event, but they were not distributed.  
 
The PJs and Pancakes Breakfast will be on January 12th. There was 

discussion about securing the space and the kitchen person, as well as 
about gluten-free options.  
 

The School Spirit Store: Molly described options to replace keeping t-
shirts in inventory. There are companies, including a local family, that 

offer an online ordering option that is open for a few weeks, then the 
orders are made and shipped directly to families. The CSA can define the 
timeframe and what products are available. There was a discussion 

about the profit to the CSA for the sale of the items. There was a 
discussion about what logo to put on the items. The board expressed 

support for moving forward with some version of a school spirit store.  
 
 

Adjournment 
 
VOTE: Motion to close the December meeting of the CSA. Motion 

approved. Meeting adjourned at 10:11 am.  


