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Pine Hill CSA Minutes 
 
Pine Hill Café 

April 4, 2019 
 
Present: Rachel Cohen, Molly Cullum, Kaitlin Dunham, Lynn Frigiani,  

Katie Garvey, Allison Gullingsrud, Amanda Hoffman, Jackie Kleiman, 
Nikki Miller, Kate Potter, Christina Robida 

 
Absent: Megan Edgar, Jen Lymneos, Tyler Hoffman, Hannah Ireland, 
Angie Johnson 

 

Call to Order 
 
VOTE: Motion to open the March meeting of the CSA. Motion approved. 

The CSA monthly meeting was called to order at 9:07 am. 
 

Presidents’ Report – Molly Cullum and Amanda Hoffman 

 
Bus Driver Appreciation - 
The CSA bought things for the breakfast because we didn’t feel 

comfortable asking for more donations right now. Molly will make an egg 
bake. We will have fruit, muffins, strudel, coffee and orange juice. Molly 
requested assistance with setup beginning at 7:50, to be ready by 8:15. 

The board discussed options for the METCO bus, which is on a different 
schedule. It was decided that we should purchase a $15 Dunkin Donuts 

gift card and give it to that driver at pickup the day before.  
 
Teacher Appreciation Lunch - 

The lunch will be held on the half-day Wednesday during Teacher 
Appreciation Week. It will be held at Pine Hill, outside if the weather is 

nice and in the auditorium if not. In the past we have catered it and this 
is in the budget, so the CSA board will just need to help with setup and 
breakdown. Last year we gave each teacher a mason jar with flowers in 

it. This year we are thinking of giving each teacher a little plant to take 
home. There are 60 teachers. Last year we spent about $200 on flowers. 
The teachers really appreciated the flowers. We will not ask for donations 

from parents for desserts because it is so close to the auction. Board 
members will make desserts.  

 
Online Spirit Wear - 
We will postpone online spirit wear until fall of next year. We will begin 

planning for it so it is ready to roll out. The online spirit store will be a 
two to three week online store with clothing and schwag, using the pine 

tree instead of the panther for a logo. Proceeds will go to the CSA. The 
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board discussed offering t-shirts in the Pine Hill Promise colors, so 
students can wear them on school spirit days.  

 
’19-’20 Board Positions - 

Molly sent out a few emails to ask about interest in staying on. She has 
heard back from almost everyone. Amanda and Tyler are moving to 
Vermont so this opens up two positions on the board: co-president and 

treasurer. Hannah Ireland will be co-president with Molly. We would like 
to recruit a vice president, so the person can learn from the presidents 
over the course of the year. We are still looking for a treasurer, and have 

one potential candidate. There will be just one Metco committee member 
because Kate is rolling off but Angie is staying. Kate will talk with Angie 

about doing this position alone. New Families will have one committee 
member because Hannah is moving to co-president. Nikki has some 
ideas for who may be helpful. There may be some movement within the 

board, and enrichment and communications may be open. The 
Broadmoor coordinator and the 5K coordinators will be moving on.  

 
Auction Update - 
For local sponsors, we have Sherborn Wine and Spirits as a potential 

sponsor of the first hour of cocktails and Ride HQ is interested in 
sponsoring some sort of evening moonlit bike ride. We are in the home 
stretch with only about twenty silent auction items left to solicit. We do 

not have as much sponsorship as we had hoped for this year, to offset 
the cost of moving the event offsite. Teachers are buying tickets and we 

are ready for a raise the paddle at the end of the auction to raise money 
for swings. We will need help with set up on the day of the auction. There 
was a discussion about more publicity and Rachel, Jen and Lauren are 

working on featuring one thing every week. All the event information is 
posted on the CSA website. We will put something up on the sandwich 
board outside the school  

 
CSA Operating Manual - 

Board members are asked to send Tyler a description of their role and 
anything someone new would want to know when they begin in the 
position.  

 
Teacher Grants -  

We have received the teacher grants. We have budgeted 2K for them. The 
total is $3,068 for this year. In the past, the amount has been closer to 
budget. Molly distributed information about the grant requests. The 

board discussed funding all of them. We will vote by email.  
 

Metco – Kate Potter 
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Metco is having a Dover Sherborn Metco 50th anniversary party. They 
had set the bar for success at 70 attendees and they have 120. There is a 

big group of Boston alumni coming. Entry is free and there will be many 
opportunities to donate during the event.  

 
Pine Hill Metco hopes to do something fun for an end-of-the-year 
celebration. Kate will think about someone with younger children who 

might be interested in taking her spot on the board when she rolls off.  
 
The school committee has completed the budget and Kate is rolling off 

after three years on the committee. She is running for a seat on the 
regional school committee. Jennifer Debin is also completing her term. 

There are two replacements. On April 9th there will be a joint school 
committee meeting to hear the results of the school start time survey and 
different scenarios will be presented. The meeting will be held at the 

middle school library.  
 

Vice Principal’s Report – Allison Gullingsrud 

 

We are on day four of the MCAS and things are going smoothly. 
 

There will be a new literacy specialist position next year and it has been 
posted internally because we have a strong internal candidate. The 
literacy specialist will work with students K-5 and also coaching 

teachers, co-teaching, pulling small groups of students and helping with 
planning. They will be interviewing in the next couple of weeks. Mrs. 

Richards is retiring, so there will be a new art teacher next year.  
 
Kindergarten orientation will be on May 31st. Allison asked if the CSA 

would like to provide information at the meeting.  
 

Events – Jackie Kleiman 

 

Minute To Win It - 
We had about 75 attendees. The numbers bumped up in the last few 

days before the event. The all school meeting presentation was very 
helpful. We made about $1,250 roughly - the numbers are not final 
because emails, payments through the school store, and checks are still 

be compiled. There will need to be some tweaks if we do it next year. 
Board members made suggestions. Board members discussed events as 
a whole for next year.  

 

New Families – Nikki Miller 
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We hosted a coffee for new families and three people attended in addition 
to several board members.  

 

Communications – Rachel Cohen 

 
Newsletters have an open rate of 40-50%. We are doing an auction email 

again. The auction and the book fair emails have had a higher-than-
average open rate.  

  
Rachel reminded board members to send updates for the newsletter by 
the end of the week.  

 

Enrichment – Kaitlin Dunham and Lynn Frigiani 

 
Tomorrow Urbanity Dance will be at all school meeting. The performance 

will be called “In Each Other’s Shoes.” 
 

Treasurer – Amanda Hoffman on behalf of Tyler Hoffman 

 
Board members are being asked to check over their line item in the 
budget and confirm for next year. In June we will have a budget to 

discuss and the board will vote on the new budget during the first 
meeting next year.  
 

Volunteers – Katie Garvey  

 
The book fair was held over the course of two days this year instead of 

three, as in past years. We earned about the same this year as in past 
years. The fair brought in about $2,300. The board discussed students 
bringing money into school for purchases and discussed if teachers could 

bring students again the second day with money from home to purchase 
books from their wish list from the first day. The board discussed 

extending the hours of the second day.  
 

New Business – by email after the meeting 

 

Garden update: 
 
1) we have scheduled a garden clean up day for parents to help prepare 

the garden for spring on Friday April 26 at 9:30am, right after all school 
meeting. We are looking for volunteers to help clean out debris from 

winter and help prep the beds for planting.  
 
2) we are working with Laurie Ryan to bring classes out to the garden to 

plant our spring vegetables. All veggies will go into school lunch before 
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the end of the school year.  
 

3). We’ve decided to only plant veggies that can be harvested before the 
end of school. It doesn’t make sense to spend resources on plants that 

mature in summer. We will target the tail ends of the growing season- 
spring and fall.  
 

4). We met with Dr. Brown regarding relocating the garden to a more 
accessible and visible location. We potentially identified a corner nook 
near the back playground as our new garden site.  

 
5) in an effort to expand the scope of the garden we are beginning to 

design the new site to be both edible veg and include a therapeutic 
element. This would be a relaxing space for teachers and students 
seeking a quiet, more mindful space. More on this to come!   

 
Julie 

 

Adjournment 
 
VOTE: Motion to close the April meeting of the CSA. Motion approved. 

Meeting adjourned at 10:18 am. 
 
 

Approval of March 7, 2019 Minutes 
 
EMAIL VOTE: Motion to approve the March 7, 2019 minutes of the CSA 
was approved by the majority of board members, as captured via email to 

CSA co-presidents following the March 7, 2019 meeting.  


